
Project Director’s Report 

Randy Grauberger 

For July 12 to August 8, 2019 

Key Activities  

 

-  Finalize and distribute July 12 meeting Draft minutes. 

. Draft and distribute August 9 Commission meeting agenda and other meeting materials on 

August 2 and August 7. 

-  Get on-boarding completed for Spencer Dodge.  

- Review final draft of Commission Charter 

- Draft two letters of Support for BUILD 2019 Grant;  one for Commission and one for CDOT.   

- Participated in two consultant team debriefings with Procurement Office staff (Jacobs and WSP). 

- Met with FHWA regarding Front Range Passenger Rail Project. 

- Worked with Pueblo Co. staff in setting up August 9 Commission meeting at Pueblo Union Depot 

and the afternoon tour of Pueblo’s Transportation Technology Center. 

-  Made nine PowerPoint presentations in Pueblo, Greeley, Adams County, and Colorado Springs, 

Denver, CDOT Headquarters [STAC and 2 for Region1 staff (2)], and Colorado Springs.  

- Continue working with CDOT Communications office re: Metro Quest Survey which was released 

on July 22. 

- On August 1st met with Speaker of the House along with Andy Karsian and David Krutsinger to 

discuss the Front Range Passenger Rail Project. 

- Draft Task Orders and reviewed Master Contract for HDR in advance of their Notice to Proceed; 

Two meetings with HDR Team staff 

Future meetings /presentations: 

 - August 13 – Participate in a public meeting in SW Weld County regarding I-25 Segments 5 and 

6. 

 - August 20, 21, 22, 27, or 28 (TBD based on Doodle Poll) - Chartering Session (4-hour) for Front 

Range Rail Project. 

 - September 13 – SW Chief and Front Range Passenger Rail Commission meeting – Denver 9:30 – 

11:30 

- September 16 – 18 – Participate on a “Emerging Passenger Rail Systems” panel at the AASHTO 

Council on Rail Annual meeting in Hartford Connecticut.    



- October 11 - SW Chief and Front Range Passenger Rail Commission meeting – TBD North Front 

Range 10:00 – noon. 

- October 24 – Presentation to North Area Transportation Alliance (NATA) in Westminster                                                                                                                                                                       


